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@)‘The Protocol School of Washington

Under the Patronage of

Presidential Court- Abu Dhabi, U.A.E.
& Protocol Department - Dubai, U.A.E.

The Protocol School of Washington®
Presents

International Protocol Manager Training

A five-day comprehensive training program providing expert instruc-
tion, guided exercises and coaching in the fundamentals of operational
protocol, preparing attendees to be effective protocol professionals in any
situation or location in the world.

Plan for Success:

Protocol has become a highly sophisticated and strategic asset in today’s
government, military, international business and diplomatic world. It dic-
tates how we behave socially, conduct business, and interact in specific
situations. For the individual, having the professional skill to orchestrate
events where social, religious, international, and political considerations
are present is highly valued. For organizations, it is important to have
personnel in place who are equipped with the right protocol credentials
to create and maintain a competitive advantage.

Benefits:

Protocol Professionals will gain a broad understanding of functional
business, government, and international protocol, as well as the exper-
tise to confidently and appropriately apply protocol formulas in the most

complex or critical situations.

Program Overview:

Professionals who require competency as an operational protocol profes-
sional will learn current tools, methods, and processes for orchestrating
events where international order of precedence, customs, and cultural
differences are critical. Sessions are devoted to individual protocol top-
ics, with emphasis on universally accepted practices for official and
social customs and courtesies, and rights and dignities of individuals,
groups of people, and nations.

4

c"lgls) Cod
dasall do =)l Sl (dbgl - Ll Olgss
Busekl do =l OhleYl (g - dslually Olay sl 8,315
JsSg39,l hidly duyde

f@

“UJ9“U‘ G.«J')AJ‘ ):gvbo” L;.AJ)V\.&J‘ C‘AL’)“”

o0les el o Olazss podns pbl duss Gle Jolir ()95 gualiyg
polro J35ume 3] Bugy ekl § Josll Olewlad Jgor Ol ya3s dazoe
& s lalls iBlokl mao e 8ol Jalatll glage (Jloxkl 13 § (ydsicns

Sl s> 0l

szl s

dagSodl OVl & Al I oo ewlbl Lige y90 ol
Gpadl 4aS J] baas a8 sl JsYly deuloshls & Seuslly
L3V Ggtun e digme LiBlge § Bpatlly Jlosl lo] 4,48y Geloio!
& dols sgad duanl 93 sy AW dadlly dughl Ollakl il o8
o9 drwlwy ddgdg duydg desloz] Ohilael pads Ul Olldl) 3o
S bl dlowe & Busine OMa3e (pilbga Jlgs 18 cOlunwhl Gt
lade Blas) deyling duwdls 85u0 LlusS] oo dunwhl

i F9W el yd] jde geoliys Wilgd

LosSelly &bl JasYb pmals B1y3ls 8y pulbl lous oS
Csluls dity ddsSeiondl goall Bubs Sxs oo ad (sl UsSsigxls
By ol 10 51 OVl § b

el s dols doned

Gosdl UsSsiondl & onigaS 8L ] Oszlizy udll Osdsell elwiw
dnl b 555 U Ot Grui) dealik] Clsli2¥ly Cdlully SlgsY)
] eyl paass A8 GBSy GlyeYls ddedl sy el
Ll dsill Slolbdl o 55701 ga publl Jlxe & dalize goolse
31,891 ©lol Sy Bedo J] oLl ze dslozzVlg duawydl C¥laloxbly B1,eW
.GAS”} SOlelosdly




4 A A A

Who Should Attend:

Government Protocol Directors and Managers
Embassy Personnel

Government Relations Executives

Business Development Directors and Managers
Corporate Affairs and Corporate Protocol Directors
Academic Event and Geremony Coordinators
Military Officers

Security and Public Affairs Directors and Managers
Marketing and Communications Executives
Hospitality and Customer Service Managers

VIP and Guest Managers

Meegting and Special Event Planners
Administrative Professionals and Secretaries
Private Consultants

Attendance and Grading:

A 90% attendance rate & a passing quiz grade
of 70% or above are required of all participants.
Training Language: English

The Five-day Interactive Program Includes:

Protocol History

« (Gain an understanding of protocol history

« Learn the definition of protocol

« Understand the role of protocol in an organization

Order of Precedence & Positioning

« Define Precedence as a fundamental protocol tool

« Understand the different usages of precedence

« Determine precedence of individuals, organizations and states
« Apply precedence in various situations and occasions

Flags & Logos

« Recognize principles that govern the display of flags and logos

« Determine flags and logos precedence and apply it when displaying
multiple flags and logos

« Differentiate flag displays by geographic region and international
organizations

« |dentify the complexities of permanent flag displays and displays on
vehicles,on tabletops, and in conference and briefing rooms

Titles & Forms of Address

» Demonstrate a working knowledge of how and when to use titles and

forms of address in various situations

« Make proper introductions using various titles, degrees, ranks, and
ratings

« Apply these fundamentals to daily protocol operational activities
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Seating Arrangements for Official Events & Visits

« Apply the factors involved in creating effective seating arrangements

« |dentify key elements between social and business seating

« Define the various types of seating arrangements

« |dentify nuances to consider with international guests and guests
with special needs

Official Gifts
« |dentify key elements to consider when selecting an appropriate gift
« Determine appropriate gifts for guests and how culture affects
the gift selection
« |dentify appropriate ways to track and record gifts for your organization
« Understand the parameters of official and diplomatic gifts for
government officials

Personal Diplomacy

» Learn how international etiquette is crucial to a professional image

« Learn how to introduce yourself and make small talk

« Greet others using appropriate eye signals, handshake, and body
language

« Learn the etiquette of face-to-face and electronic communication

Dining Etiquette

« Learn the planning elements of official entertaining

» Understand the role of a host, guest of honor, or guest

» Recognize the difference between American and European styles
of dining

» |dentify correct place settings for multiple courses

VIP Management

« |dentify the five steps in a guest experience cycle

« Describe different types of visits

» Manage event traffic flow

« |dentify VIP escorting techniques

« Recognize typical guest needs and manage official travel and
accommodations for VIPs

Logistics & Events Management

« Define the Master Protocol Process and four steps to a successful event
« |dentify the key considerations of planning protocol events

« Determine the logistical components of protocol events

« Use SWOT analysis to develop contingency plans

Protocol for Official Ceremonies

« Trace the history of ceremonies

« |dentify the different types of ceremonies

« Describe the common practices and key elements of ceremonies
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Why The Protocol School of Washington®?

The Protocol School of Washington (PSOW) is accredited by
the Accrediting Council for Continuing Education & Training
(www.ACCET.org). ACCET s listed by the U.S. Department of
Education as a nationally recognized accrediting agency. PSOW
is approved by the General Services Administration (GSA) of
the U.S. federal government. It is a trusted name in the protocol
training industry, celebrating more than thirty years as a global
provider in protocol and etiquette training. The curriculum is
professionally designed and embraces adult learning theories
to engage the participant’s personal learning style. Our Master
Trainers are subject-matter experts who use interactive learning
methodologies to provide a dynamic learning experience. Join a
select group of more than 5,000 men and women in 90 countries
trained by The Protocol School of Washington.

Registration Information

Register on-line at www.psow.edu
For Questions, e-mail infomena@psow.edu
or contact us at +971 4 3757555 ( Dubai Office )

The Protocol School of Washington® is a Federal Trade-
mark Registration. Training  manuals and all accompany-
ing materials are copyrighted. Only graduates trained by
The Protocol School of Washington are authorized to use
the copyrighted materials provided in International Protocol
Manager TrainingS™. This authorization is non-transferable.

www.psow.edu

$USg9yl (paiily duwyde 15k

Jloe § Bunise dd9d dwwde o JsSsigmll phaidly duwye
Basuikl GL¥ell Layie closl CoSisly ddoud] ol bl g yus
Cyadlls el slaisl Guloe oo Buaine 09 A Yl
Olsusdl 8yls) daslge s 835log (WWW.ACCET.OrQ) el
Luyak) pus3y A8 paYl ddlyaund)) dagSod) dssll (GSA) Lol
bl s cyaill Jloe § Lible Lgd B3kl slo Yl (s
Llle dgoS s9de ¥ e SSY utd 8y gial G oSl
pA3y . S5¥ly ol Jlome § gkl Cpudll § daasis
sy Lileil) O ) Suol waiss Ldlie) palie duyall
Sl dpas i) sl el eodss Qslul ;350 Le LS
Ogediiun ez opiYlzne § sl Oorucyll Qo ubl sim
pol el B8 docaddss doyyod (el dflell oS Olimgio
l9-815 d93 4+ e dyyding Liydie 0% v (o RS s dss ]

JoSge ) phidly dwyde § g3

uzreatl] Slogle

WWW.PSOW.EdU : 39 55UV @8kl e dumauct)] 0S0SCg
infomena@psow.edu e Litlul o (¢SiSts dleud)l o bl
(5aoethl Loyl OlylaYl (g CaSe) +AVY € YVOVO0O e Lo JLasVl o

ddhud dyles dodle 2 The Protocol  School of Washington®
&h” Sgdou duaswo ly) da31,LI dlgbly daoyud) SLeSUI ot RACIPN
The Protocol School of @ 's2su5 il oyl hadé preud . adls
QsJJI leu BEE% &Al:’).? O daliwd) gk clmb Washingt0n®
Jasmall B e sl e O bl & pas gamad) plasaadl s

WWW.psow.edu




